RECEPTIOM 1642

. .2019
Training

Sponsored by

“m

v
NATIONAL

ORGANISATION CATEGORY

Training Provider
of the Year Award

The Training Provider of the Year Award recognises an RTO
that offers a broad range of training products and services
and demonstrates excellence and high-level performance
in all aspects of vocational education and training.
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Eligibility criteria
To nominate for this award, an organisation must:

« be a registered training organisation that delivers vocational education and
training as its core business

- be delivering qualifications which are listed on its scope of registration

- deliver the majority of its training in South Australia and focus on outcomes
within the state

The winner of this category will be eligible for either the Small or Large
Training Provider category at the Australian Training Awards, depending
on the number of qualifications delivered.

(Small Training Provider - delivering less than 50 qualifications, listed

on its scope of registration, or Large Training Provider - delivering more The SATraining Awards are hosted by the

than 50 qualifications, listed on its scope of registration) Training and Skills Commission and supported
by the Department for Industry and Skills

Government of South Australia

For enquires and assistance with completing your application please

contact the Awards Executive Officer at SATA@sa.gov.au or 8226 3462 Training and Skills Commission
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Preparing your
application

Section A: Overview

This information will not be considered or used
for short-listing or judging purposes, but it may

be used as a summary of your organisation
throughout the awards process.

Organisation summary

Provide a brief description of your organisation,
including the reasons why you are applying for
this award.

(limit: 500 words)

Section B: Applicants will
be judged against the
following criteria:

Criterion 1: Leading practice in vocational
education and training

Criterion 2: Strategic planning processes
Criterion 3: Student, employer and market focus
Criterion 4: Human resource capability

Criterion 5: Partnerships and links

Addressing the
criteria

This information will be considered and
used for short-listing and judging purposes.
Please be aware that your responses to the
criteria will be strengthened by including
measurable and verifiable indicators,
including student outcome data, client
satisfaction data and external validation
data. The considerations listed under each
criterion are provided to clarify what to
include when writing against the criteria.

Criterion 1: Leading
practice in vocational
education and training

How do you provide exceptional vocational
education and training? For example, you
may consider:

- how you demonstrate excellence and
high-level performance in national
training arrangements

« how you demonstrate creativity
and innovation in the design and
development of your processes and
techniques (operational or educational)

- how you provide creative and innovative
solutions to emerging training needs

« the systems you have in place to manage,
evaluate and enhance your VET products
and services

- how you undertake continuous
improvement and apply quality controls
within your organisation

(limit: 800 words)

Criterion 2: Strategic
planning processes

How do you plan and coordinate
vocational education and training? For
example, you may consider:

- details of the external environment in
which your organisation operates and its
relationship to state/territory and national
policies and priorities

- the systems you have in place for
planning and communicating purpose,
vision, goals, values and core business
strategies (and for creating alignment
across your whole organisation)
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- the role of your leadership team in
strategic planning

- how your planning processes embrace
innovation and change, including your
capacity to plan for (and adapt to) future
changes in vocational education and
training

- how you engage with ongoing VET
policy reforms, including your capacity to
implement change as a consequence of
reform initiatives

« how you ensure the sustainability
of your operations, including your
understanding of risk and risk
management.

(limit: 800 words)

Criterion 3: Student,
employer and market focus

How do you monitor client and market
needs? For example, you may consider:

- your knowledge of — and how you
respond to - students, employers and
markets, including the systems you have
in place for collecting and analysing data
on client needs and expectations

- how you identify and attract new clients
and new markets, and how you address
these without impacting the sustainability
of your operations

- how you collect and analyse data on
student outcomes and completions

« how you measure success (e.g. outcome
and completion data, satisfaction
surveys, independent validations and
evaluations, industry recognition,
business outcomes from training activity)

- how you encourage access to your VET
products and services, and the success
you have achieved in meeting the needs
of equity groups

(limit: 800 words)
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Criterion 4: Human resource
capability

How do you build the capacity of your
workforce? For example, you may consider:

- the strategies you have in place to build staff
capability (e.g. job design, personnel selection,
staff training and development, performance
management systems, two-way feedback
systems)

« your capacity and flexibility to meet changing
training needs and new training markets,
including your response times for upskilling
staff

« how you ensure constructive management/
employee relations, including the emphasis
you place on teamwork, participation and
communication

- how your organisation recognises the well-
being of staff as critical to business success

(limit: 800 words)

Criterion 5: Partnerships
and links

How do you establish genuine partnerships
and network links to support vocational
education and training? For example, you may
consider:

- the strategies you have in place to identify
local or regional issues (e.g. social, economic,
industrial or environmental issues) and how
you incorporate these into your service
delivery

+ how you establish and monitor positive
relationships with individuals, enterprises,
industries and community groups

- how you build new, innovative and effective
partnerships in the local or wider community

+ how you ensure your partnerships are
reciprocal

(limit: 800 words)

Attachments

Up to ten (10) single A4 page attachments
are permitted, each attachment to be
provided at 100 per cent ratio, one
document per page.

Next steps

Applications must be submitted online
via the online nomination portal
https://satraining.awardsplatform.com

Itis important that you complete all
sections before submitting your application.
Once you submit the application, you
cannot make any additional changes.

Nomination forms must
be submitted by 5.00pm,

Monday 8 April 2019
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